
OVERVIEW

During the initial years of the 
Healthy Campus Initiative (HCI), 
envisioned and supported by 
Jane and Terry Semel, a 
systematic evaluation strategy 
was not established. Rather, 
evaluation was done on an ad 
hoc basis according to the 
expertise of individuals who 
coordinated HCI programs and 
events. However, HCI leadership 
wanted to increase the capacity of 
all HCI pods to collect a standardized 
set 

of evaluation data. To this end, the ResearchWell pod was 
established in the spring of 2015. In particular, ResearchWell was 
tasked with supporting the research and evaluation needs of both HCI 
pods and HCI-funded student projects. Under the guidance of pod 
leaders Dr. Warner Hudson and Dr. Roshan Bastani, pod staff member 
Dr. Burt Cowgill and graduate student researcher (GSR) Anika Akhter 
developed two user-friendly evaluation tools for the HCI pods to use as 
they organized and implemented their programs and events: 1) an 
intercept survey and 2) a process evaluation form. 

RESOURCES 

As you begin to develop a 
systematic evaluation 
process for the health-related 
programs/events that take 
place on your campus, we 
recommend that you turn to 
available resources and 
utilize existing assessments 
as much as possible.  It may 
be helpful to review 
assessments that you have 
created yourself in the past 
or that other individuals/
organizations have 
developed. 


Ask yourself if there are any 
individuals/organizations on 
campus that can help you 
with your research/evaluation 
needs. For instance, the 
Student Affairs Information 
and Research Office (SAIRO) 
at UCLA frequently collects 
data in order to learn about 
students’ needs and improve 
their college experience, 
rendering them a valuable


PROJECT DETAILS
During the 2015-2016 academic year, the ResearchWell Pod achieved 
the following goals pertaining to the evaluation of HCI programs/events:


1.	 Developed a versatile intercept survey template for HCI pods to 
use in order to obtain feedback from participants at their 
programs and events.


2.	 Developed a process evaluation tool for HCI pods to 

	 assess the implementation of their 

	 events and improve future programs.

3.	 Pilot tested and collaboratively revised the intercept survey and 

process evaluation form.

The intercept survey template included questions about the 

following: participant demographic information, to what extent 
participants felt they had gained valuable knowledge and/
or skills by attending the program/event, to what extent 
they felt that they would attend a similar program/event 
in the future, and how likely they were to apply the 
knowledge and/or skills they had gained, as well as what 
they liked or disliked about the program/event. 


CONTACT 

If you would like to learn 
more about the 
ResearchWell pod or the 
evaluation of HCI programs 
and events, or if you are 
interested in discussing 
opportunities to collaborate 
on research projects, please 
contact Dr. Burt Cowgill at 
bcowgill@ucla.edu. 
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After administering the intercept survey at programs/events, HCI 
pod GSRs enter the data into an Excel spreadsheet using a coding 
template that ResearchWell developed and create a summary table of 
the data on Microsoft Word. Doing so helps the pod GSRs process the 
data obtained and note any patterns that emerge.


The process evaluation form provides pod GSRs with the 
opportunity to reflect on how the program/event they organized went 
and to identify opportunities for improvement. In particular, the process 
evaluation form asks pod GSRs to provide basic information about the 
program/event (e.g. title, date/time, location), describe the goals and 
objectives of the program/event, identify the target population and 
marketing strategies used, indicate how many people attended the 
program/event, identify any individuals or organizations they 
collaborated with to organize the program/event, describe their 
perception of the participants’ overall experience at the program/event, 
and discuss both what worked and did not work well in their opinion.


In addition to the evaluation tools themselves, ResearchWell 
created a data collection packet that explains the purpose of the tools, 
includes guidelines on when they should collect data from participants, 
and describes the various ways of administering the intercept survey. 
The data collection packet also includes a copy of the intercept survey 

template and process evaluation form. 

	 Student organizations that receive HCI funding also 

use these evaluation tools. Student groups are 
required to present a poster about their project 

at the annual HCI celebration that should 
include information on the evaluation of 

their projects. ResearchWell partners with 
the UCLA Biomedical Library to host an 
evaluation workshop for HCI-funded 
student organizations every January. 
During this workshop, we present a 
brief overview of evaluation (e.g. 
evaluating process vs. outcomes, 
quantitative vs. qualitative data, and 
data collection methods) with the goal 
of encouraging students to develop and 

implement evaluation plans for their 
projects. All workshop attendees receive 

both a paper and digital copy of the 
intercept survey template and 

process evaluation form for use in 
their projects. In this manner, we 

have extended the use of our evaluation 
tools to other organizations within the UCLA 

campus community as well. 
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source of evaluation-related 
information for our initiative.


You may also consider 
drawing questions from well-
known, validated 
questionnaires (e.g. National 
Health and Nutrition 
Examination Survey, Youth 
Risk Behaviors Survey). The 
CDC has developed an 
informative guide on the 
evaluation of health 
programs, the citation for 
which is below.  
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CHALLENGES 

HCI pods often coordinate 
programs and events that are 
sponsored by other 
organizations. A common 
challenge in implementing 
our systematic evaluation 
procedure is that other 
organizations may want to 
use their own evaluation tool 
or may not want to conduct 
an evaluation at all. Thus, we 
often have to be diplomatic 
about requesting their use of 
our evaluation tools. Our 
approach is to let these 
organizations know our 
evaluation tools are available 
and that we would be glad to 
help evaluate their program 
or event if they are interested. 


Sometimes it comes down to 
trial and error in terms of 
learning which survey 
administration methods work 
best for different events. 
Thus, in the guidelines we’ve 
developed, we discuss 
different survey 
administration methods and 
encourage thinking about all 
aspects of the program/event 
(e.g. staff availability, layout 
of event, subject matter, etc.) 
when choosing a method of 
administration. For instance, 
if the survey cannot be 
verbally administered, we 
recommend participants fill it 
out themselves, either using 
pen/paper or electronically.


PROCESS INSIGHT

• Flexibility is important 
with respect to the 
intercept survey. We 
allow pods to either develop their own intercept survey or modify our 
template. We also have both a paper and online version of the intercept 
survey available, based on which method is best suited for each 
program/event. 


• Due to turnover of HCI GSRs, it is important to reintroduce 
pods to the evaluation tools at the beginning of each 
academic year and to remind the GSRs quarterly about 
evaluating programs/events since they might be very 
focused on organizing without considering an evaluation 
component. We stress the importance of planning for 
evaluation concurrently with program planning.
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DATA SNAPSHOT 

We collect intercept 
survey data at HCI 
programs/events using 
the following methods:

 

1. Having GSRs verbally 

administer the 
intercept survey to 
participants


2. Distributing the 
intercept survey to 
participants and 
incentivizing them to 
complete it (e.g. 
participants received 
a cookbook upon 
submitting their 
completed survey)


3. Placing a paper 
intercept survey on 
participants’ seats 
prior to the event


4. Having participants 
complete the intercept 
survey on an iPad


5. Having participants 
complete the intercept 
survey online via 
Google Forms





